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The Waukegan Public Library dove right into SkyRiver!  In June of 2015, we went live, and less 
than a month later, our contract with OCLC ended.  Now a year has passed, and we’re 
swimming along just fine.   
 
I’m Fran Juergensmeyer, the Collection Manager at the Waukegan Public Library.  When we 
started the transition to SkyRiver, I thought about doing a presentation at WILIUG about our 
experiences.  However, everything went so smoothly that I didn’t have enough for a full 
presentation.  In fact, I may not take 15 minutes unless you have a lot of questions!   
 
I have a handout with more details about the advantages and disadvantages of SkyRiver.  I’ll 
talk mostly about the decision process and give a quick highlight of advantages and 
disadvantages, but feel free to interrupt me if you want more details on anything! 
 
Why did we leave OCLC for SkyRiver? Cost! 
Our OCLC costs had been stable for a few years, but they were starting to increase.  I was 
frustrated with how much we were paying a “nonprofit,” especially since a lot of research and 
development seemed to be going into products we didn’t use.  
 
SkyRiver contacted us late in the summer of 2014 to see if we were interested in switching.  
We had looked at SkyRiver in 2012, but at that time, the cost savings weren’t enough to make 
up for a database that was much less robust than OCLC’s. I started looking for updated 
information comparing the two.  Everything I found indicated that SkyRiver’s coverage had 
significantly improved in the last couple of years.  An article from July 2014 in Library 
Resources & Technical Services and Naperville Public Library’s presentation at IUG 2013 
were particularly useful, as were some discussions on AUTOCAT.  I also made sure that we 
would be able to continue getting vendor-supplied records for our eBooks and e-audiobooks 
(the only cataloging that isn’t done in-house). 
 
We started talking seriously with SkyRiver in March 2015 and got a quote that covered 
implementation costs and the first three years of service.  The total for all three years was only 
slightly higher than one year of cataloging and ILL with OCLC.  With that incentive, we began 
working on how to handle Interlibrary Loan.  We also arranged a demo for all of the catalogers 
to get their input on the change. 
 
Once a plan for ILL was worked out and everyone was on board, I took a proposal to the 
director and assistant director in May 2015.  They approved the change, and we officially 
signed on with SkyRiver in early June.  I downloaded the cataloging client first and started 
using it to see if anything looked like it would be confusing, then asked IT to install the client for 
all catalogers.  I encouraged everyone to try out SkyRiver as soon as possible. 
 
The official training was June 30, and our contract with OCLC ended July 1.  This was much 
faster than I would have liked.  Another two weeks of overlap would have been better, but we 
made it work.  We ran into some problems with SkyRiver unexpectedly closing and a few other 
bugs that have since been fixed.  Overall, we’re happy with the change. 
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What happened to Interlibrary Loan? 
This was a hard decision.  SkyRiver has no Interlibrary Loan support and (at least when we 
migrated last year) no plans to add it.  However, we had joined the LINKin resource-sharing 
consortium in May 2013.  By the time we were looking at SkyRiver two years later, our 
borrowing through ILL had dropped by 75% and our lending had dropped by over 30%. 
 
We considered continuing to use OCLC for ILL (expensive, plus holding information would get 
out of date quickly).  We also looked into offering ILL through direct loans with other libraries 
(extremely time consuming).    In the end, we switched to relying solely on LINKin for ILL, with 
exceptions for book clubs that need multiple copies. 
 
Adult and children’s reference, customer service, and ILL staff were all involved in the 
decision.  The front-line managers believed that staff could recommend read-alikes or 
alternative ways of getting materials. A few patrons complained, but overall, there was very 
little negative reaction to the change in ILL. 
 
Advantages 

 Easy implementation! 

 Easy to learn 

 Easy to use 

 Customizable 
(see screenshot with example of record look)  Once we had a live log-in, we started using 
SkyRiver.  Everyone was using it at least part of the time before the official training (even the 
department technophobe). 
 
Disadvantages 

 No advanced searching for authorities  

 If your Millennium or Sierra servers are hosted by III, problems at the hosting site may 
affect SkyRiver as well – the July 1 outage hit both, which left our catalogers scrambling 
to find other projects. 

 Local information is fairly common in records. (see screenshots)   
There are not as many complete records on or shortly after release date.  “Not complete” 
ranges from “nothing at all” to “almost but not quite complete.”  A/V materials and Spanish 
books tend to be the worst.  To be clear, this does not affect everything; it’s just more common 
than in OCLC. 
 
Mixed 

 Duplicate records are more of an issue than SkyRiver says but less than in OCLC. 

 Staff don’t have to set or delete holdings (at least for libraries that use Millennium or 
Sierra).  SkyRiver integrates with the library’s catalog automatically. 

 
The Bottom Line 
We’re happy we moved to SkyRiver.  It isn’t perfect, but neither is OCLC.  A lot of the problems 
we find most frustrating with SkyRiver seem to be due to its size.  The more libraries that use it 
and upgrade records regularly, the better its catalog will be! 
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We could not have made a smooth transition to SkyRiver without support from all of the 
catalogers, particularly with the fast change we did.  I can’t emphasize this enough!  Make sure 
the people who are cataloging regularly get a demo with SkyRiver and have a voice in the 
decision!  When our staff saw how similar SkyRiver was to what they were used to using, they 
got a lot more comfortable with the change. 
 
The money saved by switching to SkyRiver has gone into the materials budget.  WPL’s per 
capita grant from the state of Illinois normally goes to the materials budget as well, and saving 
more than 35% on our cataloging costs will help a lot with the state budget cuts this year. 
 
Every library needs to make decisions based on which factors are most important to them, but 
remember that you do have a choice and that OCLC is not the only option for cataloging.  
 
I’m happy to talk with other libraries about SkyRiver.  Please email or call me if you have 
questions or want to set up a time to visit and see it in action.  My contact information is in the 
handout. 
 


