
 Certifiable Catalogers 
Presenter(s) – Kathy Setter, Indianhead Federated Library System 
Audience - General 
Description - In an effort to improve overall quality of the database MORE consortium staff embarked on a new 
protocol giving libraries four options for their cataloging needs.  One of them is having at least one person on their staff 
certified to add new bib records.  Here is what went into the decision, the training required, and the follow-up done to 
certify the catalogers. 
 

 Changing the Rules: from owning library to lending library 
Presenter(s) - Kathy Setter, Indianhead Federated Library System 
Audience - Sierra 
Description – In the fall of 2017 the MORE consortium voted to change whose loan rules were used when library 
materials are checked out.  Leaving behind 18 years of owning library rules we started the process of changing to 
lending library rules.  It’s a long, time-consuming process, and we’ll go over the reasons for the change, how the item 
types had to be modified, and the changes to the loan rule determiner table and the loan rule clean-up we did on the 
way.  
 

 Sierra Forum  
Presenter(s) - Cathy Markwiese, Management Librarian, Milwaukee Public Library 
Audience – Sierra 
Description – Bring your Sierra/Millennium questions and concerns to the WILIUG forum.  Brainstorm with your peers 
to find solutions that have worked elsewhere.  Or just reassure yourself that you are not alone with your issue   
 

 Polaris Forum 
Presenter(s) - Matt Hammermeister, ILS Manager, Pinnacle Library Cooperative 
Audience – Polaris 
Description – A general discussion forum for all Polaris users.  Come and learn more about the ILS with other Polaris 
users. 
 

 Personalizing Polaris Notification Emails 
Presenter(s) – Paul Keith (Paul is a librarian in the Technology Department at Chicago Public Library.) 

System – Polaris 

Descriptions - In late 2017, Chicago Public Library (CPL) began adding event listings to its coming due notices based 

on the patron's age, the intellectual level of one of the books in the notice, and other criteria. In early 2018, the library 

added to its hold pickup notices titles similar to the one on hold that were currently "on shelf" at the pickup branch. This 

presentation will cover how CPL added these new elements to its notices and patron response to the additions. 

 

 Moving to hosted 
Presenter(s) – Pam Skittino, Head of Support Services, Deerfield Public Library 
System – Sierra 
Description – Like many libraries we were dealing with aging servers, and a lack of space and time.  In 2018 we 
decided to bundle our Sierra software and move to hosted servers.  You’ll learn what was involved with setup, the 
information you need and also what you receive from Innovative and a good plan for getting thru the date of the 
transition.. 

 

 This Call May Be Monitored for Quality Assurance. . . 
Presenter(s) – Jackie Moreno and Pam Schwarting, Info Services Supervisor, Arlington Heights Memorial Library 
System – General 
Description - When a customer calls your library, the handling of the phone call often forms their first impression of the 
library and lays the foundation for future interactions. Simple components of a phone conversation, such as a friendly 
greeting, tone of voice, and volume can affect the customer's experience. The importance of interacting with customers 
over the phone is a service that requires the same attention as working with customers face-to-face. The Information 
Services Supervisors at the Arlington Heights Memorial Library created a process where staff could record, listen, and 
conduct a self-evaluation of their customer phone interactions as a tool to improve customer service. In this interactive 
presentation, you will meet with the Information Services Supervisors and learn how to implement a phone self-
assessment for your staff in order to elevate the service provided. 


